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Terms of Reference

Vision

An integrated system across Waterloo and Wellington that provides a continuum of services effectively responding to the complexities of eating disorders prevention, education, support and treatment.
Purpose
To offer recommendations that will help the Eating Disorders System Framework through ongoing development and sustainability.

Council Responsibilities

1. To provide personal/professional expertise and resources for eating disorder prevention, education and support services.
2. To identify ways of providing a more accessible and effective continuum of care.

3. To advise on the development of system goals, services and programs needed across the continuum for Waterloo Wellington.
4. To enhance the public awareness and profile of eating disorder prevention, education, support and treatment services, and thereby contribute to building support for its needed resource development.
5. To establish an annual council work plan.

6. To track performance indicators along the continuum of care.

Meetings  

Meetings of the Council shall be held on a regular basis to a total of 4-8 per year.  They will alternate between Guelph and Kitchener.  Members may attend out-of-town meetings via video conferencing.  Additional communication may be provided to members, and meetings called as needed. 

Membership

A wide range of experiences are appreciated from the personal to the professional.  There will be two types of membership.  Direct members participate in all Council meetings.  Corresponding members would not participate in meetings but would get minutes and have an opportunity to have input into the items discussed.  There would also be opportunities to participate in the Council’s work through sub-committees and work groups.

Direct council members who represent organizations are at a level where they can make decisions regarding services or have professional eating disorders expertise.  Direct membership is not to exceed twelve and drawn from, but not limited to ...


People with lived experience

Public Health Department, Waterloo Region


Wellington-Dufferin-Guelph Health Unit


Health or Counseling Services, University of Waterloo


Health or Counseling Services, Wilfrid Laurier University


Health or Counseling Services, Conestoga College


Wellness Centre, University of Guelph


Waterloo Region District School Board


Waterloo Region Catholic School Board


Wellington Catholic District School Board


Upper Grand District School Board


Grand River Hospital


Cambridge Memorial Hospital


Guelph Memorial Hospital
The following agency representatives will agree to be members:


Manager, Trellis Eating Disorders Program


Program Manager, Canadian Mental Health Association, Grand River Branch

Program Co-ordinator, Eating Disorders Program, Homewood Health Centre

Chair Designate, Wellington-Dufferin-Guelph Eating Disorders Coalition 

Council Chairperson
The Chairperson will be determined by the Council from among their number at the first meeting of the Council, and annually thereafter.  The Chairperson’s responsibilities are to create and distribute an agenda one week prior to Council meetings and facilitate Council meetings and annual review (see:Evaluation).
Quorum 

A quorum shall be a majority of the members of the Council.  Quorum may be established in person or via appropriate electronic methods (e.g., teleconference)
Items on the agenda will be marked for information (fi), for discussion (fd), or for decision (D). Items for decision can not exceed the authority of the Council, and are therefore limited.  Where the item is for indicated decision, an opportunity for consensus will be undertaken in good faith.  The timeline to reach consensus may be limited as necessary; the intent would be to identify any such parameter at the outset. 

Consensus will mean that each individual will have had the opportunity to express their opinion, be listened to, and may accept a group decision based on its logic and feasibility considering all relevant factors.  A consensus decision represents a reasonable decision that all members of the committee can accept. It is not necessarily the optimal decision for each member.  Members may choose to support, abstain, or disagree which may include a request for additional discussion/information.   

Reporting 

Minutes will be taken and distributed in a timely manner, and provided to the Council.  Administrative support would be provided through Canadian Mental Health Association.
Evaluation

The Chairperson will ensure that the Council Members review the performance of the Council annually, and indentify any recommendations for change or improvement. This review shall include the Terms of Reference.

Eating Disorders System Framework Goals  


COMMUNITY AWARENESS:  To increase community awareness and understanding related to people affected by eating disorders, weight preoccupation and/or size prejudice.


PREVENTION & WELLNESS:  To increase skills for building healthy balanced lifestyles, positive body image and self esteem.


EDUCATION & REFERRAL: To increase connections for individuals and their loved ones to information, resources and professionally trained clinicians needed for recovery.


PROFESSIONAL DEVELOPMENT:  To organize professional development training on the topic of eating disorders and increase opportunities to share skills, support and resources.


SUPPORT:  To provide support to people contemplating treatment, in treatment or finished treatment and their loved ones.


TREATMENT:  To provide high quality accessible treatment services.


PUBLIC PROFILE:  To enhance the profile of eating disorder services in Waterloo and Wellington in order to build sustainable financial support.
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