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of Waterloo Region
PREVENTION...SUPPORT...REFERRAL... PROFESSIONAL DEVELOPMENT
August 2009
Orientation  Guide

The following information is intended to be a guide for those who are new to the work of the Coalition.  You will find information on how the Coalition was formed, what we do, what we believe, what it means to be a Coalition member, a description of our Board of Directors and what we hope to achieve in the current year. 

Should you have any questions about the Coalition, please feel free to contact our Executive Director, Kathryn Barratt.

Thank you!

Eating Disorders Awareness Coalition

67 King Street East

Kitchener, Ontario, N2G 2K4

519-745-4875  (phone)
edac@golden.net  (email)

www.edacwr.com
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Vision
A community where:

· people of all body types are respected and valued,

· people of all body types have positive self-esteem based on acceptance of their whole self,

· people afflicted by eating disorders and their loved ones are understood and supported, and

· eating disorders are prevented.

Mission Statement

The Eating Disorders Awareness Coalition is a volunteer driven charity that is passionately committed to improving the lives of people affected by eating disorders, weight preoccupation and size prejudice through delivering education and prevention programs, building a supportive community and providing referrals to treatment and resources.
Values
 In all that we are and do, we strive for:
*  Respect - We believe that all people regardless of body shape and size deserve respect and that it is prejudicial to judge others based on shape or size.  We recognize and embrace differences in people and we strive to be inclusive with understanding and appreciation of the growth that diversity brings.   

*  Balance - We believe that individual health is promoted through balance in physical, social and emotional well-being, and that healthy eating can include all foods.

*  Quality - We are guided through continuous learning, feedback and evaluation, building on what has been proven effective.

*  Involvement - We believe in a flexible and adaptable organizational structure, and value participation from volunteers, staff, Coalition members and Board members in decisions and work of the organization.  

* Collaboration - We believe that cooperation and collaboration produce stronger, healthier communities, and we actively seek partnerships with individuals, organizations and corporations.     
Coalition History

The Eating Disorders Awareness Coalition has been operating since September 1995.

From 1988 to 1995, under the auspices of the Waterloo Region Community Health Department, an Eating Disorders Awareness Week Committee met regularly to organize community events for National Eating Disorders Awareness Week.  In February 1995, a community-networking meeting was organized to brainstorm around eating disorder prevention and treatment needs for this region. From that, a group of individuals began to meet with the goal of acting on some of the ideas generated during the brainstorming session. As the majority of people attending these meetings also sat on the Eating Disorders Awareness Week Planning Committee, it was logical for the two groups to join forces, becoming the Waterloo Region Eating Disorders Coalition.   

In the winter of 2000 we changed our name to the Eating Disorders Awareness Coalition.
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Also in 2000, we received a three-year grant from the Ontario Trillium Foundation for the recruitment of volunteers, coordination and strategic planning for the Coalition.  The successful outcomes of the grant were:

· A three year strategic plan.

· A speaker’s bureau.

· An updated resource directory.

· Education pamphlets distributed to high school students and their families.

· Increased awareness strategy targeting elementary and high school students.

· Increased participation and revenues from annual provincial conference.

· Increased partnerships and community contributions.

In 2008, an organizational capacity building grant from the Ontario Trillium Foundation made it possible for the Coalition to create a five-year business plan focusing on the following strategic areas of development:

1. COMMUNITY AWARENESS:  To increase community awareness and understanding related to people affected by eating disorders, weight preoccupation and/or size prejudice.
2. PREVENTION & WELLNESS:  To increase skills for building positive body image, healthy, balanced lifestyles and self esteem.
3. EDUCATION & SUPPORT: To increase connections for individuals and their loved ones to information, support, resources and professionally trained clinicians needed for recovery.
4. PROFESSIONAL DEVELOPMENT:  To organize professional development training on the topic of eating disorders and increase opportunities to share skills, support and resources.

BOARD OF DIRECTORS

The Board of Directors acts as a decision-making body with respect to program planning, administrative and financial issues related to the functioning of the Coalition.  Meetings are held from 6:30 to 8:30 the third Wednesday of the month from September to June.  Board meetings are open to all Coalition members, unless otherwise notified.  

COMMUNITY AWARENESS

COMMUNITY AWARENESS & NETWORKING EVENTS

Often held in conjunction with the Annual General Meeting, the Coalition hosts a special community event fostering awareness and understanding of new developments and providing a social time for networking.  Previous events include:

· Eating Disorders in the New Millennium: Treatment, Advocacy, Research, Prevention – Dr. Paul Garfinkel (May 2001)

· Psychological Approaches to Anorexia & Bulimia Nervosa: Recent Findings – Dr. Allan S. Kaplan (May 2002)
· Body Thieves: Help Girls Reclaim Their Natural Bodies & Become Physically Active – Sandra Friedman (Nov 2002)
· Facilitating Positive Body Image Development: Research & Practice Informing the Prevention of Eating Disorders – Dr. Niva Piran (June 2003)
· Feeding Esteem – Candy McNeil (June 2005)
· A Vision of Support –Sheena’s Place & Danielle’s Place (June 2006)
· Guiding Our Youth in a Diet-Crazed World: Implications from School-Based Research – Dr. Gail McVey (Sept. 2007)
· “Eating Disorders in Children and Adolescents: Changing trends in presentation and treatment”, Dr. Leora Pinhas, Child & Adolescent Psychiatrist, Hospital for Sick Children Eating Disorders Program (June 2008)
AWARENESS CAMPAIGNS

With the formation of the Community Awareness & Understanding Committee in 2008, the Coalition expanded beyond periodic television and newspaper interviews to include the following initiatives:
· CTV Public Service Announcement in partnership with NEDIC (Dec 2008 & Jan 2009)
· Awareness Brochure & Posters (June 2008; updated July 2009)
· Two public service announcements created and featured in the Chym Cares Program on 96.7 FM from March to April, 2009.
PREVENTION & WELLNESS 

YOUTH INITIATIVES

In response to a growing demand for prevention and wellness presentations at schools across Waterloo Region, a number of age appropriate interactive presentations were developed and tested in 2001. A one-year demonstration and development grant (2002) and a three-year prevention grant (2003 to 2005) provided by the United Way of Kitchener-Waterloo and Area made it possible for 3,000 students between grades 5 and 12 to benefit from evaluated and enhanced presentations.  The United Way of Cambridge and North Dumfries provided three one-year prevention grants (2002 to 2005) that helped to make it possible for 2,000 youth to receive these presentations. 

As a result of extensive evaluation of these presentations and new research findings, EDAC’s  prevention and wellness programming has grown to include the following:

· Teacher training for use of the Reflections of Me Body Image Project curriculum (grades 1-8) & teacher/parent support for this whole-school initiative.
· Grade 6 Girls Groups (10 week peer support and social development course based on Every Body’s a Somebody Manual)

· Age appropriate prevention & wellness presentations for grades 5 to 12.

INTERNATIONAL NO DIET DAY EVENT
A committee is formed every September to plan, organize, publicize, implement and evaluate a community event in Cambridge for International No Diet Day (May 6).  

Previous Events include: 

· International No Diet Day film viewing (Slim Hopes) & panel discussion (May 1997) 

· Sandra Susan Friedman, author, When Girls Feel Fat, presentation (Oct. 1997)
· Losing Weight, Losing Perspective (May 1998)
· Is Your Dream Body Becoming Your Worst Nightmare? (April 1999)
· Eat Food Love Life (May 1999)
· Dieting: What is Really Going On With Our Bodies? (April 2000)
· Striking a New Balance: Eating Well Without Guilt (May 2000)
· Nourishing Your Body, Nurturing Your Self (May 2001)
· How to Stay Sane in a Diet Crazy World (May 2002)
· A Better Way to Health & Happiness (May 2004)

· Is Dieting your Worst Nightmare?  Website (May 2005)

· Feeling Good from the Inside Out Fashion Extravaganza (May 2007)
· What’s Real About Me? (May 2009)
EDUCATION & SUPPORT
INFORMATION & REFERRAL  
Since 2000, the Eating Disorder Awareness Coalition of Waterloo has been providing information and referral to eating disorder services and resources throughout the Region of Waterloo.  In 2007 the Coalition began receiving a substantial increase in requests for information and referral.  With the support of the Kitchener and Waterloo Community Foundation and Zonta Club of Kitchener-Waterloo, this service doubled in 2008.  
EATING DISORDERS AWARENESS WEEK EVENT
A committee is formed every September to plan, organize, publicize, implement and evaluate a community event in Kitchener-Waterloo for the second week of February.
Previous Events include:  

· Speaking out on Eating Disorders - Panel Presentation (parent, individual, counsellor, doctor) (Feb. 1996); 

· Youth Forum & Drama Presentation for high school students (Feb 1997)
· Terry Poulton, author of No Fat Chicks, presentation (Feb 1998)
· Finishing Healthy:  Sport Participation & Eating Disorders panel (Feb 1999)
· Community presentation of a personal story as well as information about eating disorders and where to get help (Feb 2000)
· Body, Mind and Spirit: Finding the Connection (Feb 2001)
· Reclaiming Body Image (Feb2002)
· Celebrating Our Natural Sizes (Feb 2003)

· Four Personal Stories – Healing from Eating Disorders (Feb 2004)

· Journey to Recovery (Feb 2005)

· An Evening to Celebrate the Spirit Within You (Feb 2006)

· Stories of Recovery: Sports Participation & Eating Disorders (Feb 2008)

· Supporting Bodies In Motion: Positive Body Image & Nutrition for Athletes (Feb 2008)
· Hope for Recovery (Feb 2009)
SUPPORT GROUPS

In 2006 and 2007, EDAC explored the needs in Waterloo Region for support groups.  A survey remains on the EDAC website for community members who would like to provide input for support group needs as they arise.  An additional assessment was conducted in 2009 resulting in the development of a PEER SUPPORT GROUP (see website for updates).
A FAMILY & FRIENDS SUPPORT GROUP has been running since September, 2006.  This is a self-directed group that provides support to family and friends of those affected by eating disorders.  They offer non-judgmental confidential listening, share first-hand experiences and learning, discuss books and resource material and have information about accessing services.  Periodically, they have knowledgeable speakers related to eating disorders (see EDAC website for information).  
RESOURCE DEVELOPMENT
Previous projects include:

· Directory of Supports and Services (Oct 1996; revised Mar 1999, May 2000)
· Eating Disorders/Body Image Directory – Services and Support Materials for the prevention and treatment of eating disorders – revision of previous directory (Mar 2002; revised Jan 2004, Mar 2006, June 2008, June 2009);

· Student Binder Divider – Let’s Be Real! (April 2002; revised Jan 2006)

· Eating Disorders - Finding Help in Waterloo Region pamphlet (Feb. 1996; revised Oct 1996/1998, March 2004, June 2006, Jan 2008, February 2009)
· Resource Lending Library established January 2008
· High school, college & university student ruler/bookmark – “The measure of a person is not in inches.” (June 2008)
· A Woman’s Guide to Building a Girl’s Healthy Body Image and Self-Esteem, in partnership with the YWCA Social Action Committee (May 2009)
· Annotated Bibliography of Recommended Reading (May 2009)
· Three distinct eating disorder information packages for Parents; Individuals; & Teens (June 2009)
PROFESSIONAL DEVELOPMENT
The Professional Development Committee meets year-round to plan, organize, publicize, implement & evaluate an annual educational conference for professionals.  Previous conferences include:

· Treatment Strategies for the Eating Disordered (Feb 1996)
· Striving for Peak Performance in Fitness & Sport:  Identification & Intervention of Eating Disorders & Disordered Eating (Feb 1997)
· Brief Therapy & Eating Disorders (Nov 1997)
· Feminist Perspectives on Eating Disorders & Body Image (Nov 1998)

· Treatment of Eating Disorders: Personal and Professional Challenges in the 21st Century (Nov 1999)
· Sexual Abuse & Eating Disorders: A Comprehensive Treatment Approach (Nov 2000)
· Multidisciplinary Treatment of Eating Disorders: Nutrition and Psychological Therapy in the Recovery Process (Nov 2001)
· Eating Disorders and Addictions: Practical Strategies for Treatment (Nov 2002)

· Understanding & Treating Self Mutilation in the context of Eating Disorders (Nov 2003)

· Therapeutic Approaches to the Treatment of Eating Disorders (Nov 2004)

· Treating the Eating Disordered Client with Borderline Personality Disorder (Nov 2005)

· The Role of Anxiety in Eating Disorders: Treatment Considerations (Nov 2006)

· Transdiagnostic Cognitive Behaviour Therapy for Eating Disorders (Oct 2007)

· Enhancing Readiness and Motivation to Change in Eating Disordered Clients (Oct 2008)

· Family-Based Treatments for Adolescent Eating Disorders: Recent Advances (Oct 2009)

ORGANIZATIONAL GOALS for April 1, 2009 to March 31, 2010
1. COMMUNITY AWARENESS:  To increase community awareness and understanding related to people affected by eating disorders, weight preoccupation and/or size prejudice.
2. PREVENTION & WELLNESS:  To increase skills for building healthy balanced lifestyles, positive body image and self esteem.
3. EDUCATION & SUPPORT: To increase connections for individuals and their loved ones to information, support, resources and professionally trained clinicians needed for recovery.
4. PROFESSIONAL DEVELOPMENT:  To organize professional development training on the topic of eating disorders and increase opportunities to share skills, support and resources.

WORKPLAN 

	Education & Support 
	Deadline
	Actions

	Areas of Attention
	
	

	Information and referral
	Ongoing
	Respond to 600 requests (minimum)

	Physicians Binder
	Feb 10 10
	Ongoing Promotion & Awareness

	Networking Breakfast
	Oct 14 09
	Planning completed

	
	Nov 30 09
	Event hosted by this time.

	Information Packages 
	Nov 30 09
	Package created specifically for teens

	Finding Help Brochure
	Feb 10 09
	Reviewed and updated

	Resource Directory
	Mar 31 10
	Full directory review & updated

	Resource Lending Library
	Mar 31 10
	20 additional items

	Eating Disorders Awareness Week
	Dec 1 09
	Plans completed

	
	Feb-10
	EDAW Event held & evaluated

	Family and Friends Group
	Dec 31 09
	Speakers for Nov, Feb and April

	
	Mar 31 10
	participants increased by 10%?

	
	Ongoing
	Rated good to excellent?

	Peer Support Group
	Nov 30 09
	Model completed (& training manual) 

	
	Dec 31 09
	Facilitator hired & promotion

	
	Jan 30 10
	Training - groups ready to start after EDAW

	Recommended Reading
	Nov 30 09
	Library consultations completed
	 

	
	
	
	
	
	
	
	
	
	


	Professional Development
	Deadline
	Actions

	Areas of Attention
	
	

	Annual Conference
	Oct 16 09
	Conference completed


	Community Awareness and Understanding
	Deadline
	Actions

	Areas of Attention
	
	

	Increased awareness evidenced by:
	 
	 

	Newspaper Stories
	Ongoing
	EDAC in 6 newsaper articles

	Website
	June
	Website updated

	
	Sept
	Website updated

	
	Mar 31 10
	Website updated

	Public Service Announcements
	Ongoing
	Increased # of website hits per month?

	 
	
	
	
	 
	Jan 30 09
	Plan in place

	 
	Feb
	1st Public Service announcement 

	 
	 
	 
	 
	 
	Mar
	2nd Public Service announcement 

	King Street Banner
	Nov 30 09
	Feasibility & content determined

	 
	Feb-10
	Arrangements finalized for banner

	Winter Newsletter
	Jan 8 10
	Winter Newsletter sent out

	AGM Community Event
	Feb 15 10
	Plans completed

	
	Jun-10
	EDAW Event held & evaluated

	Spring Newsletter
	Mar 15 10
	Spring Newsletter sent out

	Increased awareness evidenced by:
	Mar 31 10
	# requests to EDAC increased by 10%

	
	
	
	
	
	
	
	
	
	

	Prevention and Wellness Initiatives
	Deadline
	Actions

	Health/Info Fairs
	by Mar 31 10
	4 fairs participated in

	Community Workshops 
	by Mar 31 10
	4 workshops delivered

	International No Diet Day
	Jan 20 10
	Planning completed

	
	May 6 10
	Event held & evaluated

	Grade 6 Girls Groups
	by Mar 31 10
	1 group delivered

	Video (to replace "Take Another Look")
	 
	 

	Grade 7-8 Free to Be Me Presentations
	by May 30 10
	47 presentations provided

	High School Presentations - Positive Body Image Connection: Preventing & Overcoming Eating Disorders
	by May 30 10
	20 presentations provided
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