STRENGTHENING EATING DISORDER SERVICES
IN WATERLOO REGION AND WELLINGTON COUNTY

With the support of the Waterloo Wellington Local Health Integration network, we have been working towards a vision of an integrated system across Waterloo and Wellington that provides a continuum of services effectively responding to the complexities of eating disorders prevention, education, support and treatment.  This new Eating Disorders System Framework includes:

1)  Creating sustainable prevention, education, support and referral services.
Since 1995 the Eating Disorders Awareness Coalition has been providing these services throughout Waterloo Region with limited resources and infrastructure.  The growing demand for services has underscored the need for a sustainability plan which will transition these services to Canadian Mental Health Association Grand River Branch (CMHA).  EDAC will dissolve its corporate entity and charitable status May 31, 2011 but the services will continue and expand under the same name as part of CMHA starting June 1, 2011.
This change provides the opportunity for several unique benefits, including:

· sustainable organizational infrastructure and in-kind resources,
· immediate response to calls for help through a team of resource centre staff;

· increased staffing for eating disorder prevention, education, support and volunteer services; and

· the same level of service across Waterloo and Wellington.

2)  Establishing a Waterloo Wellington Eating Disorders Advisory Council 
The Council’s primary focus will be advising on the development of services and programs needed across the continuum of care for Waterloo Wellington.  The membership will have a strong representative base of community members, services providers and members of other important networks.  The responsibilities of the Council are: 
· To provide personal/professional expertise and resources for eating disorder prevention, education, support and treatment services,
· To identify ways of providing a more accessible and effective continuum of care,

· To advise on the development of system goals, services and programs needed across the continuum for Waterloo Wellington,

· To enhance the public awareness and profile of eating disorder prevention, education, support and treatment services, and thereby contribute to building support for its needed resource development,

· To establish an annual council work plan, and

· To track performance indicators along the continuum of care.  

The Council’s inaugural meeting is planned for April 28, 2011.  There are a number of ways to be involved in the work of the Advisory Council.  Further information can be found on the EDAC website: www.edacwr.com or by calling 519-745-4875.
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